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Event  Kick-off meeting for TICA  

Date 26 October 2018 

Time 14:30- 18:30 

Location 
(place, 
country) 

NCIPQPS, Bankya, Sofia 

Activity 
Type 
 

Work meeting 

No. of 
participants 

14 

Short 
description 

The aim of the kick-off meeting was to begin and plan the project management with the 
participation of the three partner institutions. 
The agenda included a review of the project, how to communicate in the implementation, 
discussing the overall plan, and a more specific discussion for the first school year. There was 
also time for issues related to project funding and reporting. 

Agenda 14.30 – 14.45 Opening and introduction 
14.45 – 15.00 Project overview 
15.00 – 15.30 Communication streams in the project’s implementation 
15.30 – 16.30 Action plan for the entire project period and the first school year 
16.30 – 16.45 Coffee break 
16.45 – 17.45 Finance and reporting 
17.45 – 18.15 Wrap up and closing 

Key 
Results: 

As a result of the productive discussion and in view of the maximum efficiency in the 
implementation of the individual activities, a change in the schedule was adopted for several of 
them: the three-day training by climate experts from Bulgaria on Bulgaria's and EU climate 
policy was replaced for the first quarter in 2019, in particular for the end of January. The 
project's corporate design plan was extended to include the end of 2018 and the first quarter 
of 2019. The work on the preparation of the sample curricula and extra-curricular training 
packages will continue in the second quarter of 2019, at the end of which the printing of 
sample packages will take place. Teacher training schedule remains in the summer season - 
June and July. The planned focus groups with the local authorities and the regional authorities 
of the Ministry of Education and Science were planned for the second half of 2019. 
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Photos 

 
Good 
practices 
highlighted 

Means of file sharing and communication flows within each organization  

Contact 
person  

Kamelia Georgieva 

 
Follow up 
actions (if 
applicable) 

 
Skype call scheduled 

 

 

 


